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MHHS Testing and Migration Advisory Group (TMAG) Headline Report 
Issue date: 20/10/22 

Meeting number TMAG 010  Venue Virtual – MS Teams 

Date and time 19 October 2022 1000-1200  Classification Public 

Actions 

Area Action Ref Action Owner Due Date 

Replan TMAG10-01 Share further POAPs showing the participant view/path for other participant 
groups through SIT (e.g. non-MVC) 

Programme (Kate 
Goodman) 16/11/22 

Environments 
Approach and 
Plan 

TMAG10-02 Encourage constituents to attend the EWG and engage with the review process 
for the Environments Approach and Plan 

TMAG members 01/11/22 

TMAG 
constituency 
reps 

TMAG10-03 Raise the open TMAG Large Supplier Representative position with other large 
supplier representatives and at the PSG 

Programme (Jason 
Brogden) 16/11/22 

Decisions  

Area Decision Ref Description 

Minutes TMAG-DEC14 The minutes of the TMAG on 22 September 2022 were approved 

Key Discussion Items 

Area Discussion 

Migration Options 

The Programme provided an update on progress of the migration options via the Migration Working Group (MWG). The evaluation 
framework was presented at the last MWG and some changes had been made, such as adding further detail to the evaluation and 
adjusting the approach to quantitative information. The options were now being reviewed with Ofgem with an updated evaluation 
framework to be shared 19 October 2022 for industry review.  
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The Programme provided an overview of the Change Control process that may be followed for the outputs of the migration options. 
TMAG would be required to review any Change Request before raising to Impact Assessment. TMAG would assess the outputs of 
Impact Assessment to make a decision on a recommendation to submit to Ofgem. 

Programme replan 

The Programme provided key takeaways from responses from the Round 2 replan consultation on the length of the migration 
period. The Programme provided an overview of full Programme Plan on a Page (POAP), highlighting the paths for Programme 
Participants through Systems Integration Testing (SIT) and qualification. 

The Programme presented a POAP for the path that the Minimum Viable Cohort (MVC) would take through SIT. The MVC would be 
the fastest moving group who would test together and move through SIT and to go live as early as possible. The POAP provided a 
‘participant view’ of this journey including the activities, dependencies and critical path. The Programme will now share similar 
POAPs for other participant cohorts in SIT (action TMAG10-01). 

Environments Approach and 
Plan 

The Programme updated on progress of the Environments Approach and Plan. This had been drafted through the Environments 
and Configurations Management Working Group (EWG) and had been sent out for industry review over the previous few weeks. 
Comments from review were now being addressed by the Programme. The next step was for a new version of the document to be 
recommended to TMAG by the EWG in November. The Programme encouraged engagement with the EWG and plan (action 
TMAG10-02). 

The Programme noted that the Environments Approach and Plan would be as complete as possible with the information available at 
this time. There would be placeholders in the document for areas that would be worked through in future. 

Working Group updates Working group leads provided updates for the four working groups below TMAG. 

 
 

Date of next meeting: 16 November 2022 


